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WINS LIP 
Employment Working Group – Activity Plan (2025–2028)
3-Year Plan Draft (For Review and Approval)
Purpose
To strengthen collaboration among employment partners in New Westminster, improve coordination of employment supports, and increase equitable access to fair and inclusive job opportunities for newcomers..
Focus Areas (2025–2028)



Key Deliverables
 

Ongoing Commitments related to this Activity Plan.
· Maintain at least five meetings per fiscal year, with flexible online participation.
· WINS LIP Coordinator will schedule meetings, circulate notes, and track progress.
· Keep coordination simple and purpose-driven — focusing on activities that bring clear value to all members.
· Share program updates, events, and opportunities for collaboration via Teams or group email.
· Collaborate with the Chamber of Commerce and other community partners (possibly unions) to strengthen employer connections.





Employment Working Group - Work Plan (2025–2028)
	Year
	Activities
	Lead / Partners
	Expected Outcomes
	Deadline

	Year 1 (2025–2026)
	Develop simple local inventory of employment services in New Westminster (include eligibility by immigration status).
	WINS LIP Coordinator and WorkBC (Lead)
	WINS LIP partners have a clear directory of services.
	Mar-26

	
	Obtain existing resources to avoid duplication with WorkBC and other resources  Simple Inventory of Employment Services, New Westminster – Fill out form
	WorkBC, WINS LIP Coordinator
	
	Mar-26

	
	Begin outreach to local businesses to introduce inventory and encourage inclusive hiring.
	EWG members
	Initial engagement with businesses on inclusive hiring (at least 5 new involved).
	

	
	Identify sources of funding and collaboration (ongoing)
	WINS LIP Coordinator, EWG members
	Funding options identified
	Ongoing

	Year 2 (2026–2027)
	Host Resume Feedback Clinic during New to New West Resource Fair (last week of May).
	EWG members
	Resume clinic delivered successfully. Newcomers gain practical resume support (at least 20% of participants in the event)
	May-26

	
	 Identify 3–4 co-host organizations .
	Co-host organizations: Work BC, Douglas College, PIRS, ISSofBC
	
	

	
	Backup volunteers 
	Career Development Practitioner programs
	Volunteer support secured
	May-27

	
	Deliver Workers’ Rights & Employment Awareness Workshop (two sessions: service providers online, clients in person with translation)
	
	80% of workshop participants report increased knowledge of workers’ rights in post-event evaluations.
	Fall-26

	
	BC Federation of Labour, Justice Education Society (JES),, invite Legal Aid for Q&A
	
	
	

	
	Begin developing employer-focused materials (information sheet or guide)
	WINS LIP Coordinator, EWG members
	Draft employer guide prepared
	Winter-27

	
	Share finished inventory widely through Chamber of Commerce and city channels
	WINS LIP Coordinator, Chamber of Commerce
	Inventory shared publicly
	Fall-26

	Year 3 (2027–2028)
	Develop and distribute Employer Resource Infographic with inclusive hiring tools.
	EWG members
	Employer guide distributed to 30 employers.
	Mar-28

	
	Launch Employer Award Program(gold/silver/bronze).
	WINS LIP table
	At least 5 employers adopt or show interest in inclusive practices.
	

	
	Strengthen partnerships with Immigrant Employment Council of BC and Chamber of Commerce.
	Chamber of Commerce, EWG members
	Partnership agreements confirmed
	Ongoing

	
	Conduct light evaluation .
	WINS LIP Coordinator, EWG members
	online evaluation report completed
	Mar-28




My notes
· Confirm WorkBC as lead for Inventory of Employment Services.
· Identify 3–4 organizations to co-host Resume Clinic.
· Discuss funding: Can organizations contribute from current streams? No?, what external funding should WINS LIP pursue?
· Agree tasks (confirm roles and funding list).
· Ask who and how we are going to present approved plan to WINS LIP table and ask for further collaboration.


Year 1​


Inventory of Employment Services for Newcomers​


 A list of programs, supports, and contact points, presented visually and digitally for easy sharing.​


Resume Feedback Clinic ​


 Education for newcomers on labour rights and protections.​


Year 3​


Employer Engagement Tools​


Practical resources for businesses to adopt inclusive hiring practices.


Year 2​


Begin outreach to  at least 5 local businesses to introduce the inventory and encourage inclusive hiring practices


Hands-on support for newcomers to improve job applications


Workers’ Rights Workshop ​



Connection and Collaboration


Maintain communication and shared priorities across agencies to reduce fragmentation.


Information and Access


Improve awareness of employment supports for newcomers and employers, ensuring practical tools and clear pathways to services.


Community Awareness


Promote workers’ rights and fair labour practices through targeted education and outreach.


Reflection and Sustainability


Evaluate progress, share results, and identify next steps or funding opportunities to sustain initiatives.	
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