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WINS LIP
Belonging Working Group – Activity Plan (2025–2028)
Purpose 
To guide the Belonging Working Group in coordinating small, practical actions that connect existing efforts, promote inclusive practices, and encourage collaboration—using available resources and partnerships to strengthen a sense of belonging in New Westminster.
Focus Areas (2025–2028)
. 

Key Deliverables
 

Belonging Working Group – Work Plan (2025–2028)
	Year
	Activities
	Lead / Partners
	Expected Outcomes
	Deadline

	Year 1 (2025–2026)
	Align local actions with Tamarack initiatives (partners share 2–3 activities that fit Tamarack themes).
	BWG members
	Short list of aligned initiatives; stronger connection to Tamarack strategy.
	Feb-26

	 
	Support Tamarack-led belonging events (promotion and participation).
	Natalie + BWG members
	Increased attendance and diversity at Tamarack events.
	Ongoing

	Year 2 (2026–2027)
	Launch Newcomer Appreciation Campaign (10 profiles shared via social media and partner channels).
	BWG members
	Positive narratives shared; at least 10 profiles posted and cross-shared. One once a mont starting in April 
	Apr-26

	 
	Belonging Exercise that will also provide data for Visual Mapping, 
	BWG members+ Community Connectors
	At least 15 contributions gathered; summary report with insights and improvement ideas.
	Apr-26

	 
	Expand Welcoming Space Assessments (invite businesses/public spaces to self-assess using adapted checklist).
	BWG members + EWG members
	10 new spaces complete self-assessment; 4 improvements implemented.
	Dec-26

	 
	Host 3 intergenerational dialogues (youth and seniors) and collect stories. (We could use intergenerational Mother Goose if created)
	BWG members
	10 stories collected; visual display created.
	Mar-27

	Year 3 (2027–2028)
	Develop and share a “Belonging Practices Guide” based on lessons learned.
	BWG members
	Guide distributed to 20 organizations; adoption of inclusive practices.
	Mar-28

	 
	If appropiate continue with Newcomer Appreciation Campaign with broader partner involvement.
	BWG members
	20 profiles shared; increased partner engagement.
	Ongoing

	 
	Launch recognition program for “Belonging Champions” (businesses and organizations).
	BWG members
	At least 10 organizations recognized for welcoming practices.
	Winter 2028

	 
	Conduct light evaluation of BWG activities and impact.
	BWG members
	Online evaluation report completed; recommendations for next cycle.
	Mar-28




Ongoing Commitments related to this Activity Plan.
· Maintain at least five meetings per fiscal year (online or in person).
· WINS LIP Coordinator schedules meetings, circulates notes, and tracks progress.
· Share updates and opportunities via Teams or email.
· Keep coordination simple and focused on actions that bring clear value to members 
· Rotating chair model; Cheryl until mid-Jan 2026.
· Shared Teams folder for documentation.
· Monitor number of initiatives mapped, profiles shared, spaces assessed, and stories collected.


Belonging as a Feeling


Relationships come first; belonging is not a program but a lived experience.


Local and Visible Actions


Strength Through Simplicity


Prioritize small, practical, and community-based initiatives that create tangible impact.


Leverage existing resources and partnerships, and avoid duplication to maximize impact.


Accessibility, Inclusion, and Ethical Practices


Ensure language access, digital inclusion, emotional safety, and apply GBA+ principles to address diverse needs and barriers.



Year 1​


Align actions with Tamarack themes


Year 2​


Launch Newcomer Appreciation Campaign; 


Year 3​


Develop Belonging Practices Guide; 


Belonging Exercise will provide data for Visual Mapping, Welcoming Space Assessments, and intergenerational dialogues.


Continue with appreciation campaign; recognition program for “Belonging Champions”


 Light evaluation of impact.


 Support Tamarack and local events


image4.png
NEW WEST o, %'.. ot
WIRIS i

Welcoming and Inclusive New West




image1.png




image2.jpeg
il




image3.png
GUIDES




