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Foreword
As the Welcome BC provincial initiative, the Welcoming and _ “SUCC_eSSf_Ul
Inclusive Communities and Workplaces (WICWP) program was  Integration is no
launched in 2007. The primary goal of this program was to work coincidence”

towards communities in which immigrants can realize their full
potential, racism is eliminated, and cultural diversity is valued and celebrated.

In addition to direct services for immigrants, the Welcome BC branch supports broader
initiatives to assist the integration of new immigrants within the host community. Key
initiatives include the Welcoming Communities Program, Embrace BC and cross-ministry
partnerships.

In August 2012 proposals were sent for the Welcoming Communities Program (WCP). Its
purpose was to “increase the capacity of the community to support the integration of new
immigrants.” While WICWP was primarily focused on assisting newcomers in their
integration, the purpose of WCP is to orient the host or recipient community. WCP is
designed to raise awareness, enhance intercultural relations and reduce systemic barriers to
inclusion. A key principle of this initiative is that basic settlement services alone are not
sufficient in integrating and retaining new immigrants in BC communities.

Immigrants are more likely to develop a sense of belonging when they feel welcome.
Perceptions of communities being welcoming are influenced by various factors including
the immigrant communities’ perceptions that there is equal access to public services; their
success in forming intercultural relationships; and their perceptions of discrimination and
employment opportunities. The role of local government in ensuring that communities are
welcoming and inclusive for immigrants, as outlined in the Canada BC immigration
Agreement, is as important as the collaboration and broad engagement among local
community partners and businesses, agencies, institutions, associations and organizations.

New Westminster Welcoming and Inclusive (WINs) Community Partnership Table
developed a Community Action Plan, (involving multiple organizations) that will be
carried out between April 2013 and March 2014. Activities and events will take place in
the following three areas: “Inclusive Workplaces”; “Welcoming Spaces”; and “Receptive
Communities”. As part of the outcomes under “Receptive Communities”, Family Services
of Greater Vancouver (Family Services), in partnership with Immigrant Services Society of

1 The Welcoming and Inclusive New Westminster Working Group, a community representative body, developed a Community
Partnership Development (CPD) Charter. The working group secured funding for the ‘Reach Out New Westminster: Greet,
Inform and Connect.’
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BC (ISS) developed a series of Community Dialogues to incorporate best practices for
engaging communities in order to build broader support for newcomers living in New
Westminster.

The Community Dialogues (Common Ground Circles) initiative promotes the integration
of the community as a whole by promoting dialogues among immigrants, convention
refugees, newcomers, naturalized Canadians and native-born Canadians. Because the
intercultural dialogues could be a wellspring of learning, the results obtained through these
activities will provide a structured framework that can be presented to the local media,
community organizations and service providers throughout the city of New Westminster.
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Community Dialogues (Common Ground Circles)

The Toolkit

This document is intended to provide tools that will foster collaboration between
immigrant and longer-term residents in the city in order to reshape conceptions about
immigrants.

Over the last 10 years New Westminster has experienced an increase in its population
mostly due to immigration. Cultural, linguistic and religious differences increase the
possibilities of misunderstanding in the community. Learning how to understand and
accept these differences without proper supports could contribute to painful experiences
for both the newcomers and the host community. It is necessary to take the steps to create a
welcoming and receptive New Westminster.

In general terms, the meaning of “community” could be described “as a group of people
with diverse characteristics who are linked by social ties, share common perspectives, and
engage in joint action in geographical locations or settings. The participants differed in the
emphasis they placed on particular elements of the definition. Community was defined
similarly but experienced differently by people with diverse backgrounds. These results
parallel similar social science findings and confirm the viability of a common definition for
participatory public health.?

Under these terms, a welcome and receptive community is the one that addresses both
concerns of the native born and the newcomers and provides opportunities to foster the
integration of new immigrants into the community.

Understanding that integration is a two way process, Community Dialogues are seen as a
way of engaging immigrants and involving community members into the integration
equation.

Receptive Communities has created this toolkit to provide guidance for four Community
Dialogues (Common Ground Circles) and to facilitate awareness-building, intercultural
relations and mutual trust that may bridge the gap of cultural misunderstandings. The
Toolkit will inform the dialogue circles so that participants may find what they have in
common through personal perceptions and shared feelings or experiences.

The Common Ground Circles are designed to develop new relationships, create spaces for
real listening and understanding, and to provide opportunities for New Westminster
residents to create longer-term and positive relationships.

2 MacQueen, Kathleen, et al., What Is Community? An Evidence-Based Definition for Participatory Public Health, American
Journal of Public Health, Dec, 2001. Found at http://www.ncbi.nlm.nih.gov/pmc/articles/PMC1446907/. July 20,2013
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We recommend that this toolkit be used as a guide by diverse community groups, law
enforcement officials, faith communities and others as a tool to facilitate community
dialogues in a mutual supportive way.

Facilitators using this toolkit will understand that there will be unique differences, histories
and experiences for each group and areas of discussion and dialogue should be adapted for
each group. It is important to lead the participants through the process.

Shared Experiences
Through shared experiences people’s perceptions of immigrants and immigration
can be understood and empathy enhanced. Immigrants will also have the
opportunity to learn from the experience of other participants.

New Collaborations and Personal Connections
A major step in reinforcing a sense of commonality and community among
participants may lead to the creation of opportunities for contact and
communication (by giving people the opportunity to connect with one another on
an individual level) with the idea that differences will diminish and they will seem
interesting rather than threatening.

A personal reflection to be shared with the broader community
The main idea is that through the dialogues, participants find common ground and
recognize their commonalities where bonds are strengthened and misconceptions
reduced.

Dialogues focus on helping to reduce misperceptions by inviting people to
understand and appreciate various viewpoints. These experiences could be
registered and shared with a larger community.

Evaluations
It is important that participants evaluate their own experiences throughout the
Common Ground Circles by including some collective reflection at the end of the
dialogue to further facilitate learning and understanding. Another option is to ask
each individual in the group to recount a key learning point of the dialogue, to share
any assumptions that have been challenged or any impact the experiences have had
on them.

Common Ground Circles should have note taking and or video tapes made, so the
results and ideas can be shared by the WINSs table with the broader community.
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Why Circles?

At its most essential level, the circle is a form that allows a group of people to slow down,
practice deep listening, and truly think together. When practiced fully, it can be an
embodiment of the root of the word dialogue: “meaning flowing through”.

Circles are best comprised of 10 to 15 participants with the use of chairs set up in a circle
because it is generally the most suitable configuration for a dialogue. This toolkit, however,
looks specifically at Circles as a process in its own right, and not only as a physical set up.

In that context, there are three principles® that would help shape the Common Ground
Circles for this toolkit:

« Leadership rotates among all circle members. The circle is not a leaderless gathering - it
Is a shared leadership gathering.

* Responsibility is shared for the quality of the participants’ experiences.

» People place ultimate reliance on inspiration (or spirit), rather than on any personal
agenda.

The starting point is one of purpose and intention. The purpose of Receptive
Communities’ Common Ground Circles is to engage New Westminster residents of diverse
backgrounds to understand the experiences of people with different identities, values and
world views, and to reflect upon their own life experiences, values, perceptions and
assumptions.

The intention of Common Ground Circles is to share expectations, to connect with how
participants are doing, to bring to the surface and address any concerns or needs people
may have and to share these experiences with the rest of the community. Although we are
seeking common ground, consensus or compromise is not necessary.

The strength of circle is its flexibility. Every group's situation is unique, and organizers are
encouraged to adapt the basic format to their communities/organizations in whatever way
IS appropriate.

When any circle gathers, its members need to formulate guidelines or agreements on how
they wish to be together. This is an important part of shared leadership, and everyone
taking responsibility for their time together. Written agreements (ground rules), posted or
on a handout, should be easy to scan quickly.

3 Baldwin Christina, Calling the Circle, the First and Future Culture (Bantam, 1997, USA)
http://www.collectivewisdominitiative.org/papers/pioneers_dialogue/06_circle.pdf p.31
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Definition of Dialogue

113 1
Dialogue is a collective learning conversation where In a dialogue

participants explore assumptions and prejudices to participants should be
perceive things in a different light, making connections open, accepting,

by intending to understand the other person from their understanding and ready
point of view. to learn from others”
Objectives

e To provide opportunities of exposure to various cultures that can create change

e To create connections that may increase feelings of belonging, relations and trust

e To build intercultural relations, respect and understanding between longer-term
community members and new immigrants

e To learn about opportunities for mutual exchange and cultural values based on finding
common ground.

Common Ground Circles methodology supports organizers to bring together diverse
community members to understand the experiences of people with different identities,
beliefs and values; to reflect on their own life experiences, values, perceptions and
assumptions; to generate curiosity about other participants’ lives and perspectives; and to
move beyond stereotypes and feel connected to one another.

Dialogues should begin by having two host immigrant participants share with the group a
story from their own life that relates to the topic of discussion. It is important to note that
dialogue is not a debate or a discussion. This distinction is important, as discussion
analyzes, breaks down and prepares for counter arguments to close off alternatives with the
aim to win, persuade and convince.

4 Bohm, David etal, Dialogue:A Proposal, Inspirational Public Art www.dialogueproject.net/bohmarticle.html
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Main Differences between Dialogue and Debate®

Dialogue Debate
Is collaborative, participants work together  Tends to be oppositional, where participants
to find common understanding attempt to prove each other wrong
Participants speak as individuals to bring Participants tend to be leaders known for
their own unique experience their positions and are “experts” on the
subject

Promotes introspection Critiques and
attacks on the other positions

The listening is open to other side with the  The listening is limited to find flaws and
intention to understand, find meaning and  weaknesses of others position in order to

agreement counter arguments
Involves a real concern from other Debate involves belittling and depreciation of
participants and seeks not to alienate or ideas

offend anyone

Assumes that all participants might hold Assuming that one has the right answer and
pieces of the answer and that together it can the others wrong
create a workable solution

5 Adapted from a paper prepared by Shelley Berman, which was based on discussions of the Dialogue Group of the Boston
Chapter of Educators for Social Responsibility (ESR).
Focus on Study Circles, vol. 4 #1 Winter 1993,
http://web.archive.org/web/20020430213625/studycircles.org/pages/comp.html, July 20th, 2013
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Story Dialogues®

_ ""Storytelling is the thread which is woven deep in
Human beings have always our lives, our conscious, our humanity. It has the
used stories to communicate. power to bring understanding amongst the

geléﬁnftjgydlg;ﬂ%g%z i 1997 peoples of the world. Tell and listen."
aue, P Antonio Rocha

by Ron Labonte and Joan
Featherstone when working in Community Development and Health in Canada’, will be
used as a model to implement the New Westminster Common Ground Circles. This
technique provides a way to bridge the gulf between practice and theory, and to recognize
the expertise that people have in their own lives which is best communicated through
stories. It uses stories to draw out important themes and issues for a community moving
from personalized experience to generalized knowledge.

Each of the New Westminster Common Ground Circles will include two storytelling
presentations from two immigrant participants sharing their own stories about immigration
challenges. Both stories will be the opening for the dialogues, and conversations will be
focused on what all participants have to offer. The diversity will be reflected in their own
personal experiences. Facilitators will encourage the dialogues based on values and
scenarios that authentically reflect diverse experiences — their own and others.

The storyteller is an immigrant member that has spent time writing their story before the
session starts. The story is created around their experience of a particular issue/theme in
their process of integration to Canada; examples should include a description of the event
and their feelings about what happened and how it affected them. Either the facilitator or
organizer (or both) should review the story and support the immigrant participants to be
able to share their stories with the group.

In Story Dialogue, individuals are invited to write and tell their stories around a generative
theme — a theme that holds energy and possibility for the group. As a person shares their
story, others listen, sometimes taking notes. The storytelling is followed by a reflection
circle where participants may ask questions and share how the storyteller’s story is also
their story, or how it is different. The facilitator should keep in mind that although open
questions can be asked to storyteller by other members of the group as it generates

Scully, Patrick and Leighninger, Mat, “Changing Faces, Changing Communities , A guide for public dialogue and problem
solving”, 1998 Available Online, (June 24,2013) http://www.nonformality.org/blog/wp-
content/uploads/2006/12/mappingdialogue.pdf

7 The “Story Dialogue” technique was a way to bridge the
gulf between practice and theory, and to recognize the expertise that people have in their own
lives, and which is best communicated through stories. It uses stories to draw out important
themes and issues for a community, moving from personalized experience to generalized
knowlege, see more at Labonte, R. and Feather, J. (1996) Handbook on Using Stories in Health Promotion. Ottawa: Health
Canada

10
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dialogue, that has to be done with a particular set of objectives in mind: to move from
personal experience to more generalized knowledge (insights) and action. The whole
process should take about two hours.

After a break, the group will have time to create “insight cards” individually. They will
write down an insight on a coloured card and group these into themes. Participants will
complete these cards based on their own answers to: “what” (what was the story, a
description); “why” (why did events in the story happen as they did, an explanation); “now
what” (what are our groposed solutions or action) and; “so what” (what can as a group do
about it, a synthesis)”.

The Facilitator

Although leadership is fully shared in circle, a facilitator is needed to establish and
maintain a relaxed and a welcoming tone so that everyone feels that their opinions are
valid and welcome.

The choice of a facilitator will also depend on the situation.

For the Common Ground Circles it is important that the facilitator is friendly,
understanding, and supportive. Although the facilitator does not need to be an expert or
even the most knowledgeable person in the group, he or she must be the most well-
prepared person in the room. This means thinking about what person will best connect the
knowledge of the people and personalities in the group (a male facilitator for a male group
as an example).

The facilitator must be thoroughly familiar with the material, prepare questions to aid
participation, reflect on the directions the conversations might go and have a clear
understanding of the goals of the common circle.

The facilitator will be the person to ensure that the circle flows through its main phases and
that the intention is at the centre of the dialogue. A good facilitator is one that uses probing
questions to deepen discussions where necessary and most important, keeps the group
focused on the purpose of the dialogue.

It is important that the facilitator screens and pays attention to the energy of the group
during the circle to ensure that the group is not straying from the intention. To do this, the
facilitator might have to interrupt during the course of the circle to suggest a break or a
moment of silence.

8 This information was first published in: The Evaluation Trust website www.evaluationtrust.org/tools/story. (not available online)
http://www.scottishhealthcouncil.org/patient__public_participation/participation_toolkit/storytelling.aspx June 24, 2013

11
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The facilitator also has to pay attention to the actual physical space. Special attention is
paid to the physical centre of the circle — a colourful object, or some meaningful symbols
or artifacts, and/or a plant that may mark the centre of the circle representing the collective
intention. This paying attention to the centre of the circle, brings with it a sense of the
sacred, when people gather together around it. Something out of the ordinary is being
invited in.

General qualities of the facilitator:

Strong listening skills. Keeping in mind the intention behind the dialogue the facilitator
should be able to listen to and hear participants during the process. This enables the
facilitator to be flexible to design an appropriate process, and during the process to mirror
back to participants what is going on and to help the group become more aware of itself.

Asking good questions. The right questions will wake participants up, “light their
matches”, link in to what they care deeply about, and make visible their interdependence in
finding the answers. They will surface new insights they hadn’t thought of before in
understanding the issue in focus. A simple phrasing of a question can determine whether
people feel hopeless and despairing or curious, energized, strong and excited.

Aholistic approach. Taking a holistic approach is about being able to see patterns and help
the group make connections as they work. The more the whole person can be invited into
the conversation the more successful it will be, and the more equitably people will be able
to engage.

The Participants

The participants are the most important ingredient in the circle. Their interest, enthusiasm,
and commitment, along with the skill of the leader, ultimately determine the success of the
dialogues.

Consider gathering a group of 10-15 people but aim for some balance in the participant
group in terms of identity, native-born or immigrant, cultural background, etc.

Because these community dialogues are built around storytelling with immigrants playing
an important role, it is essential to think about the kinds of issues different community
members might have in common. New Westminster Receptive Communities plans to host
four different community specific dialogues (Common Ground Circles): male, female,
seniors and youth.

12
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Documenting and Evaluation

Plan to record your dialogue. If possible, designate someone on the Dialogue Team to take
notes and summarize important points. The recorder does not have to keep a word-for-
word account of the conversation, but should summarize the group's views during their
interaction. It is just as important to note areas of disagreement as consensus. Obtaining
quotations and stories from participants is essential. The facilitator should plan to sit down
with the recorder immediately after the dialogue to review the notes and prepare a
summary.

Keep a record of the individuals and group representatives (if any) who take part in the
dialogues. Include such things as number of participants, group composition (multiracial,
youth, male, etc.).What participants share during the dialogue should not be attributed to
them in any official record or document, unless authorized to do so.

Debrief how the dialogues went with participants, register the main topics discussed, how
productive the participations were, how they might have been improved, and other
thoughts.

Distribute a short evaluation form to collect participant feedback and to measure the

impact of the dialogue. Such a form might include questions such as the following:
e What were your expectations?

Were you comfortable participating in the discussion?

Did the dialogue give you new insights about immigrants or immigration?

Was the dialogue climate positive and respectful?

Did you find the dialogue to be a valuable experience overall?

How might it have been improved?

Did the experience motivate you to act/think differently?

What additional comments do you have?

All circles and dialogues are to be recorded and transcribed so a general presentation could
be put together. Personal names and privacy should be protected.

Engage the Media and Document the Event
For larger events, some groups will want to have local media present to report on the
dialogue and its findings. You may also want to take a few photos or video clips of the

event. There may be the opportunity to publicly place photos, along with a summary of the
event.

13
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Photo Share Consent

Is needed for the objective above (see Appendix).



gandincusiehewWest O/

New Westminster Common Ground Circles Preparation and
Logistics

1. Resources
e Staff time for planning
e Select venue - public buildings such as schools, NW Library, community centres,
and social service agencies make excellent sites
e Date and time for dialogues
Stationery: name tags, paper, pens, coloured paper, felt-tip pens
Video recorder, note-taking person.
Coffee, sugar, tea, cream, cups, cutlery
Snacks
Participant Reimbursement (if any): bus tickets, childcare, photo share consent
Interpreters
Accommodation for people with special needs (if necessary)

2. Identify a neutral, trained and experienced facilitator for the dialogues who is not
perceived to have a personal or professional agenda regarding the issue at hand.
Choose a person that will connect with the knowledge of the people and personalities
in the group. The facilitator’s main job will be to lead the meeting to the end, ensruing
respect, and to focus on the intention of the meeting.

3. Identify two immigrant residents per Common Circle accordingly (two youth
immigrants for the youth circle) that will be willing to share their stories and answer
questions. As two of the participants would share their journey on the process to
integration to the Canadian society, the rest of participants would try to understand and
empathize with others' views by sharing common experiences related to their own life
experiences, trying to identify some common ground on their information shared and to
gain a great desire to share their insights to the broader community. Remember these
participants could feel more vulnerable at the beginning as they share personal
information to the group, the facilitator should make sure that the rest of the group feel
as comfortable as relate their stories to their own.

Tips: The storytelling method involves considerable commitment from all those
taking part, especially the storyteller, and appropriate sensitivity must be used. Itis
essential to maintain confidentiality since, without this, storytellers may be
unwilling to reveal in enough detail the nature of their experience.

4. Common Ground circles should be planned accordingly to the different community

groups gathered. It is suggested that 10 to 15 people form each of the Common Ground
Circles.

15
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5. Enlist one or more WINs table community partners and other community services
agencies that have relationships with the New Westminster Community, to specifically
reach out to them to promote the event. (Faith based organizations appear to be good
places to recruit receiving community members of all perspectives).

When outreaching for participants in you Common Ground circle, consider inviting
New Westminster residents that work or belong to:

- New Westminster Religious organizations, Century House, civic groups such as
Elks, Kiwanis, Hyack Festival Association, Welcome Wagon, PAC, residents
associations and other local ethnic organizations
- New Westminster government and service agencies that work directly with
immigrants, civic committees, New Westminster police and firefighters, arts, parks
and recreation
- Consider inviting a First Nation representative to all the circles
- Consider inviting a person with disability or an organization that works in the

field

Invitations: Create personalized invitations; be clear about the purpose and time
commitment for the dialogue and that a recording will be made. The invitation should
specify the time commitment, whether or not an RSVP is required, and to whom potential
participants can address their questions.

In some cases is advisable to send written invitations and have pre-meeting (screening)
phone calls with potential participants. Ask potential participants to send you the best
time/days to establish the pre-meeting phone call.

16
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New Westminster Common Ground Circles Session

1. Greeting Participants (5 minutes)

Welcome each participant as they arrive, have a sign in paper, hand them their name
tag and orient them to sit accordingly, giving them time to adjust to the room, and
asking them to sign the photo release form and return it to you (you can also do this at
registration)

2. Orientation and Introduction (20 minutes)

Welcome the group, perhaps say a few words about the history of the planning of the
event, and reiterate the spirit and purpose of the event. Thank people for taking time
out of their busy lives to come.

The facilitator should spend some time explaining the process to the group and
providing everyone with paper and pens. Proceed with introductions.

If necessary, create a short activity, an icebreaker, to help with introductions. For
example, the facilitator could ask participants to speak about what they most appreciate
about the city or what they find more difficult.

The facilitator’s role:

o \Welcome people and orient them to the event and its purpose; emphasize that what
participants share during the dialogue will not be attributed to them in any official record
or document.

e Ask participants to keep their cell phones off or on silent and get to agreements on a set of
guidelines. You can use the Ground Rules in the appendix or you can create a version
revised by the participants; remind people about their agreements if they forget them.

o After agreements have been made, take one additional step to orient participants to the
event. Explain your role. This can be accomplished in three sentences, e.g., “My role is to
guide you through the session, attending to time, and reminding you if you forget about the
agreements you’ve made. To play my role, I might have to interrupt to remind you about
time or one of the agreements. Do | have your permission to do that?”

e Move the group through the dialogue, supporting the structures (e.g. the go-round structure
and the pauses); and

e Keep an eye on time, both the time limits in particular sections and the time
allocated for the whole session so you will save enough time for the closing.

e Plan to sit down and record immediately after the dialogue to review the notes and
prepare a summary.

17
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3. The Storytelling (15-20 minutes): the two storytellers tell their story. It is important

for listeners to listen without interrupting, to note down details of the story and ideas
for questions, and to respect confidentiality.

Reflection Circle (10 minutes): listeners jot down their immediate reflections on the
stories: how are these stories also my story? How similar or different are the stories
from my experience? Then they share their reflections within the group, one at a time
with no interruptions (people can opt to pass).

Structured Dialogue (25-45 minutes)

This is not an interrogation of the storyteller and it is important to respect different
views and to use active listening skills. Several people in the group should be asked to
make notes of additional information gained during this dialogue. This part of the
process is based around four types of question:

'What?' - description questions (What were the problems, issues or needs? Who
identified them? How did they arise? What did you do? What were the successes and
difficulties? How did it turn out?)

‘Why?' - explanation questions (Why do you think it happened? Why did you/they
react as you/they did? Why did you do what you did (the strategies or actions)? Why
do you think it worked or didn't work?)

'So what?' - synthesis questions (What have we learned? What remains confusing?
How did people or relationships change? What unexpected outcomes occurred?)

'‘Now what?" - action questions (What can we do differently next time? What will be
our next set of actions? What are the key lessons? What power do we have to do things
more effectively in the future and how can we increase this power?)

Review Story Records (5 minutes)

Each person shares their notes with the group. Recording insights for further reflection
is very important. The group will be listening to and discussing the two stories on the
process of immigration in order to see which insights are similar or different, and
creating insight cards.

Create Insight Cards (20-25 minutes)

The group creates two to four insight cards for each of the four types of questions, or
about eight to sixteen cards altogether. This is not a fixed number, and some questions
will produce more insights than others. Insights could include useful lessons/tips or
questions/challenges that still remain: the main thing is that they represent something

18
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important and worth sharing with others outside the story group. Each insight is written
on a separate piece of coloured card and should include enough detail to be
understandable to people outside the group. The insight cards from each story group
can then be arranged into common themes.

8. Closing and Evaluation (15 minutes)

Keep a record of number of participants, group composition, main topics discussed,
how productive the discussions were, how they might have been improved, and other
thoughts on what worked well and what did not.

Have prepared and distribute a short evaluation form to collect participant feedback
and to measure the impact of the dialogue. Such a form might include questions such
as the following (you can use the Evaluation form in the Appendix):

Evaluation Questions:

What were your expectations?

Were you comfortable participating in the discussion?

Did the dialogue give you new insights about immigrants or immigration?
Was the dialogue climate positive and respectful?

Did you find the dialogue to be a valuable experience overall?

How might it have been improved?

Did the experience motivate you to act/think differently?

What additional comments do you have?

At the end of the session, the facilitator thanks the group for taking the time to share
ideas and personal values. The group should be invited to consider some possible
action or participation, but should not feel obliged to do something together. If times
allows the person recording may give a summary of the dialogue.

Adjourn
Next Steps

Immediately after the Session

Ensure that insight cards are collected and common themes recorded so that the dialogue
report can be prepared.

A dialogue report should be prepared and distributed to the WINs table and back to the
participants. Consider who else would benefit from the results of the dialogue.

19



NEW WEST

WINS

Welcoming and inclusive New West

Family Services

of Greater Vancouver

oS

New Westminster Common Ground Circles

APPENDIX A

“Title” (please insert)
“Agenda” (please insert)
“Venue” (please insert)
“Time” (please insert)

Greetings 5 minutes
Orientation 10 minutes
Introductions 10 minutes
The Storytelling 15-20 minutes
Reflection Circle 10 minutes
Break 5 minutes
Structured Dialogue 30-45 minutes
Review Story Records 5 minutes
Create Insight Cards 20-25 minutes
Closing and Evaluation 15 minutes
Adjourn
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APPENDIX B
Ground Rules

When Speaking:
e Speak for yourself, not for others

e One person at a time speaks. Interrupt only to indicate you cannot hear the
speaker or need someone to repeat something

e Speak with intention: noting what has relevance to the conversation in the moment
e Share time

e Silence is also a part of the conversation (you can “pass”)

When Listening:
e Listen without judgment
e Listen with attention: respectful of the learning process of all group members
e If you are offended, wait for your turn and respectfully say so; and say why

When Sharing:
e Be honest
e Be truthful

e Whatever sharing that is asked to stay in the circle, stays in circle
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APPENDIX C

Tips for Dialogue Participants

Value your life story and opinions.

Everyone in the group, including you, is unique. All our lives have been different. This
is what makes dialogue interesting. Make sure your voice is heard. Your wisdom and
ideas are important.

We are all equal in dialogue.

Let’s leave our status, roles and stereotypes at the door. Let’s create a space where
everyone’s perspective is valued equally.

Listen carefully to others.

Make sure everyone has a chance to speak. Try not to interrupt people. This way, we can
all feel comfortable.

Try to understand other points of view.

If you have a different opinion than another person, try to understand the way the other
person thinks and why they feel the way they do. One purpose of dialogue is to
understand and learn from each other—you cannot “win” a dialogue.

Work together for the common good.

We are all here because we care about each other and our community. Each person has a
valuable contribution to make and we need each other
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Evaluation:

Your evaluation is important for us. Please respond,

e Were you comfortable participating in the discussion?
e Did the dialogue give you new insights about immigrants or immigration?
e Did the experience motivate you to act/think differently?

e What additional comments do you have?
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APPENDIX D

Story/dialogue method:

"WHAT" QUESTIONS
(Assess/Listen)

DESCRIBE

"NOW
WHAT" . Y'"WHY"
QUESTIONS QUESTIONS

REFLECTIVE
PRACTITIONER

(Dialogue/Plan)

'1 (Dialogue/
Analyze)

"SO WHAT" QUESTIONS
(Dialogue/Synthesize)

Labonte R et al. Health Educ. Res.

) ) HEALTH EDUCATION
© Oxford University Press RESEARCH
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APPENDIX E

Support the Storyteller:

We would ask immigrant participants to share their immigration experience. Explain that this
community dialogue is designed for those who are open and would like to understand more about
immigration.

The gathering will be structured to welcome all voices and to promote careful listening. The
facilitators will propose that the group adopt some simple ground rules and ask a few opening
guestions to launch the conversation. All participation will be voluntary. If asked a question you
don’t feel ready to answer you can simply pass.

Please share a story from your life experience that might help others understand your journey to
Canada and the challenges you face in order to integrate to the Community

Part 1

You can support the immigrant recollect the story by asking some of these questions
o Why did you leave your country?

Why did you choose Canada instead of another country?

Where did you settle in Canada, why? What were the major challenges?

How did your life change when you came to Canada?

form government institutions, how did you felt you were treated at those government
institutions, how do you feel now?

e What Canadian traditions have you adopted? What parts of your culture has Canada adopted,
what would you like to see in Canada from your culture?

Part 2
Ask the participants to reflect on the next questions:

1. Please think of a time when you moved from being an outsider, misunderstood and perhaps
invisible, then became more understood and included. What made it difficult to be more
included?
What did you or others do to break through barriers and to feel more welcome?
3. Please think of a time when you recognized that someone-or a group-was feeling excluded,
invisible, or unwelcome.
What did you do to welcome that person or group?
What values or commitments did you draw upon?
Where or from whom did you learn those values? (If it’s hard to think of an example, feel
free to share story about a time that, in looking back, you saw an opportunity to be more
welcoming and wish you had.)

N

How did people treat you when you were new to Canada? How difficult was accessing services
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4. What is at the heart of the matter for you? (In other words, what is it that really matters to you
related to these issues?)

Part 3
Ask participants to remember:

As you think about your family or a broader community-those who have shaped who you
are-is there a story that has been told over the years about who you are that is dear to you or
makes you proud?

Is that story reflected in your life now, in the way you are viewed, or the way you feel
about yourself?

Has it been challenged by any of your experiences? Have your feelings about that story
shifted over time?
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Tips for Facilitators’

Set a friendly and relaxed atmosphere from the start.

A delicate balance is best: don't force the group to stick to the topic too rigidly, but don't
allow the discussion to drift.

Do not allow the talkative person or faction to dominate, draw out quiet participants.
Facilitator's role will be not allowing anyone to sit quietly or to be forgotten by the group,
but to create an opportunity for each participant to contribute.

Be an active listener. You will need to truly hear and understand what people say if you are
to guide the discussion effectively. Listening carefully will set a good example for
participants and will alert you to potential conflicts.

Stay neutral and be cautious about expressing your own values. Remember as facilitator,
you have considerable power with the group.

Don't be afraid of pauses and silences. People need time to think and reflect. Sometimes
silence will help someone build up the courage to make a valuable point. Moderators who
tend to be impatient may find it helpful to count silently to 10 after asking a question.
Don't always be the one to respond to comments and questions.

Encourage interaction among the group.

Creating safety and comfort within the group is the bottom line for the success of the
Common Ground circles.

Remember to thank everyone for their participation.

Useful: When participants constantly interrupt each other, use a “talking piece”:
The circle is well known for the use of the talking piece. The talking piece is
passed around the circle, with the person holding it being the only one to
talk. The talking piece can be anything — an object from nature, a
photograph, a pen, or even a cell phone.

9 http://www.southerninstitute.info/cross_cultural_communications/cgmanl.html#Role
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APPENDIX G
Release Form

For good and valuable consideration, the receipt of which is hereby acknowledged, I
hereby consent to the use of quotes provided by myself, photographing and video
recording of myself and the recording of my voice and the use of these quotes,
photographs and/or recordings singularly or in conjunction with other quotes, photographs
and/or recordings for advertising, publicity, commercial or other purposes. | understand
that the term "photograph™ as used herein encompasses both still photographs and motion
picture footage.

| further consent to the reproduction and/or authorization by the Welcoming and Inclusive
New Westminster Program, the Province of BC and the Government of Canada and/or its
communication suppliers to reproduce and use of said quotes, photographs and video and
voice recordings, for use in all domestic and foreign markets. Further, I understand that
others, with or without the consent of the Welcoming and Inclusive New Westminster
Program, the Province of BC and the Government of Canada, may use and/or reproduce
such quotes, photographs and recordings.

| hereby release the Welcoming and Inclusive New Westminster Program, the Province of
BC and the Government of Canada and any associated or affiliated companies, their
directors, officers, agents, employees and customers, and appointed communications
agencies, their directors, officers, agents and employees from all claims of every kind on
account of such use.

| hereby warrant that | am of full age and have the right to contract in my own name. |
have read the above authorization, release and agreement and am fully familiar with the
content and its proposed usage.

Name:

Signature:

Date:

Telephone: Email:

Please complete and return to: Enter Address
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